
APAM BEYOND NUMBERS
An introduction to the culture, benefits and opportunities within Catella APAM  





How you are valued and rewarded
An overview of our long term and real time reward schemes

including Catella APAM’s share scheme.

How you are supported
Our employment offer is designed to support you. Read on for

details of your core benefits and perks.

How you are encouraged to develop
Details of our annual training and development programmes

including study support and charitable initiatives.

How you are empowered
An introduction to our inclusive culture which enables you to

be yourself in an environment where you can SpeakUp.
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We Dare To Be Different,

Values Driven
We expect you to be resilient, innovative and, demonstrate our values in everything that

you do. We have high expectations and require you to be conscious that everything you do

has an impact on others. This builds our team culture and enables us to make a real

difference in everything we achieve together.

Diversity is our strength 
We are committed to supporting you to develop both personally and professionally with

the business. We’ll encourage you to be yourself and we recognise, and indeed embrace,

that everyone is different. We work as a team but blend our skills to deliver the best

outcome for our clients.

Do You?
An introduction to APAM Beyond Numbers

We understand that what you need from us is to feel supported and energised. This is about you and

your career not just numbers. We want you to have the opportunity to create a career that provides

purpose, values and respects your ability, and stimulates you through challenge and opportunity.

www.apamuk.com



“Beyond Numbers” 
DescriptionWe will provide you with exciting opportunities to work collaboratively and learn

from all employees across the business. You should be curious and motivated to

shape your career and support others to do the same.

This is why our employment offering is focused on “Beyond Numbers”.

We want all our people to fulfil their potential 

Please read on to learn how our culture, opportunities 

and benefits can work for you, and ensure you speak to 

HR if you have any queries or would like to register for a 

specific scheme or training programme. 

This brochure has been designed to help you understand what a career

at Catella APAM (“APAM”) really feels like and explains how you can

benefit, both personally and professionally, from your experience with

us.

We are passionate about growing a diverse team and with that we

understand that our people have different lifestyles, personal

circumstances and motivations. Therefore, we aspire to support you

through a range of financial and non-financial rewards and benefits.

Our package is made up of competitive salary, core benefits, real time

and long-term recognition and reward schemes plus formal training and

support programmes. This gives you the opportunity to grow your

package with your career.

Charlie Barclay, Senior Operations and HR Manager 

E: Recruitment@apamuk.com | cbarclay@apamuk.com 



Our culture is defined by our working style and inclusive environment. We empower

our people through a diverse range of employee led initiatives. We have 8

committees and working groups, such as the Progressive Development Committee

and ESG working group. These programmes present an opportunity to develop new

skills, broaden professional and social networks and get involved with projects you

are passionate about.

offices

3
employees

67
women

55%

SpeakUp Scheme

You will be empowered to 

SpeakUp for what is right and 

challenge the status quo. We 

provide informal and formal 

channels for you to raise issues or 

concerns. This allows us to 

continually improve and be held 

accountable.

Inclusive Team Culture
How you are empowered 

www.apamuk.com

Mandate Teams

We work in agile mandate 

delivery teams. This creates an 

environment of collaboration and 

promotes the contribution of 

each function and individual. This 

is supported by our open plan 

office and unrestrictive job 

descriptions. 



Helping You To Create Your Career

Development Planning
Dedicated support and formal bi-annual 

meetings to set long-term career goals.

Support Networks
Access to a career coach, mentorship, 

engagement group and peers.

Value Creation
Understanding the importance of your 

work within the context of our strategy.

At vero eos et accusamus et iusto odio dignissimos ducimus qui blanditiis 

praesentium voluptatum deleniti atque corrupti quos dolores et quas molestias 

excepturi sint occae cupiditate non provident, similique sunt in culpa qui officia 

deserunt

How you are empowered

Our Skills Enhancement and Employee Development (SEED) programme ensures that every employee has a personal career pathway 



Our WorkWell programme is focused on forming resilient habits that help drive

impact, purpose and engagement. WorkWell goes beyond traditional wellbeing

programmes that primarily focus on physical and mental health; it’s a holistic

approach enabling you to shape your employee experience. We focus on wellbeing,

team collaboration, training and development and social connections.

Monthly 

Newsletters

Support

Programmes

Team

Collaboration

“WorkWell”
How you are empowered 

www.apamuk.com

Town Hall Scheme

Town Halls create a forum to encourage conversation 

and communication across all levels and teams of our 

business. Each one is centred on a different theme, 

relating to the Property Industry and sharing 

experiences of the working world. 

It is an opportunity to share ideas, align our company 

values and have an open discussion on what matters 

to you.



Georgia Duncan-Gill 

WorkWell Programme Lead

Please contact Georgia if you would 

like to contribute to WorkWell in any 

way. You can lead an initiative or 

contribute to our monthly 

newsletter. 

E: Gduncan-gill@apamuk.com 

A virtual “Ideas Box” can also be 

found on the APAM intranet. 

Engagement Programme

Our employee engagement 

programme has been evolved 

from the Buddy scheme we ran 

whilst in lockdown. 

It provides a welcome 

opportunity for the team to 

connect and collaborate. The 

scheme spans the entire APAM 

team and each group is 

supported by rotational 

mentors from the Senior team.

It aims to give our people the 

opportunity to contribute to  

business development, 

network outside immediate 

teams and share ideas.

Each group is invited to several 

team building, training and 

Q&A sessions throughout the 

year. 

Field Trip Scheme

This initiative ensures that everyone 

in the team can see the assets we 

manage and have a tangible 

understanding of what we do. 

The trip is hosted by a member of 

the team that understands the 

property and can share the overall 

strategy, explain changes we have 

implemented through our 

management and the 

future of the site.



Training and Development
How you are encouraged to develop 

We run detailed personalised induction programmes for every new starter but learning and

development doesn’t stop there. Firmwide and team specific training initiatives are rolled out

quarterly.

We have a number of programmes and initiatives that bolster and compliment our annual mandatory

and technical training:

Personalised Induction
Featuring everything from strategy 

discussions to technical training.

Drop-In Sessions
Employee led Q&A sessions to 

share knowledge and skills. 

Catella Group Talent Academy
Access to Catella’s leadership 

development training across all levels.

Online Training Portal
Access to IT, accounting, soft skills 

and Microsoft Office courses online. 

www.apamuk.com



Study Support
How you are encouraged to develop 

We financially support employees completing professional

qualifications and help them prepare with study and exam leave.

You can make personal study support and training requests via our

Study Support policy.

Sam Bowers 

Finance Manager
ANGEL JANE

Rose Lewis

APC Assessor

Subscriptions

We will subsidise professional 

membership

subscriptions relevant to your 

role and development within the 

business. 

Qualification Champions

Get in touch with Rhys Williams 

and Sam Bowers who form part 

of our Professional Qualifications 

Support team for more 

information.

Support Team

You’ll benefit from our 

knowledge, tools and a strong 

support network including your 

career coach, buddies and 

qualification champions.

Rhys Williams

Senior Asset Manager



01

Motivational Speakers
We invite speakers, such as 

endurance athletes and charity 

representatives, to give 

inspirational talks.

02

Leadership Group
LEAD (Lead, Exceed, Achieve

and Develop) helps you to 

discover and understand your 

leadership strengths. 

03

Presentation Skills
A safe space to practise. 

Helping you to build 

confidence with a personalised

tips and guidance report. 

04

Training Workshops
We recently held a workshop 

led by the Royal Marines –

designed to boost mental 

fortitude in practical way. 

Impact and Influence
How you are encouraged to develop 

Our “Influence and Impact” programme serves as a catalyst for personal

development. It encourages you to engage with our values and positively

contribute to our strategy. We want to support you to overcome barriers to

effective performance.

Recent initiatives and current programmes include:

Inspirational Speaker: James Ketchell – Turning challenge into opportunity

www.apamuk.com



Taking Time To Help Others
How you are encouraged to develop 

Our charity programme forms a crucial part of staff development and encourages all employees to participate in a

wide range of fundraising events. We want you to feel proud and engaged to be a part of our ‘Beyond Numbers’

programme and we understand the effect this has on your development.

The charitable giving programme provides opportunities that are meaningful, purposeful and help those in need.

Please contact the Progressive Development Committee for details of our charitable partners and initiatives.

Subscriptions

We will subsidise professional 

membership

subscriptions relevant to your 

role and development within the 

business. 

Paid to volunteer

All employees can take 2 days 

paid leave to volunteer each 

calendar year.

Matched Giving 

We match your personal fundraising 

to a maximum of £200 within our 

limit of £2,000 pa.



Holiday Loyalty Scheme
We reward commitment and loyalty. Following two years’ service, you will gain an additional 

day per year up to a maximum of 30 days annual leave per annum.

Basic Entitlement
The holiday year runs from 1st January until 31st December. Every employee is 

entitled to 25 days per annum. Entitlement is prorated for part-time employees and 

new joiners.

Accruing Holiday
You will receive your extra days at the beginning of the holiday year following the 

year in which your qualifying service falls.

Carrying forward holiday
If you are unable to utilise all your holiday you may be able to carry forward 5 days 

with line manager approval.

How you are supported 

25

30

www.apamuk.com



A Helping Hand To Go Places

Season Ticket Loan 
We offer an interest-free loan to enable you to buy a season ticket for your

yearly travel. The loan is deducted from your monthly net salary in

instalments. Purchasing a season ticket allows you to make savings.

Cycle to Work Scheme
Cycling to work is good for you, for the environment and your pocket.

Once signed up, you choose a new bike and cycle safety accessories worth

up to £1,000 and APAM buys it for you. The loan is paid back by way of a

‘salary exchange’ between you and APAM. Savings are made because you

are reducing your gross pay. This, in turn, reduces the amount of Income

Tax and NI that you pay each month. In other words, this scheme enables

you to get the new bike you need now whilst spreading the cost and

making savings!

Travel Loans
We provide interest free-loans to support you participating in our team

building trips abroad. The loans repayment will be taken from your

monthly salary as per a pre-agreed repayment schedule.

How you are supported 

Register

Please contact HR if you would 

like to register your interest in 

these schemes. 

Scheme policy details can be 

found in our Teamwide benefit 

server folders.



Help When You Need It Most
When you need that time to get better, we don't want you to have to worry. 

Sick Pay

Illness is inevitable from time 

to time and it is not in the 

best interests for you or for 

APAM to come to work whilst 

ill or to return before you are 

ready. 

We have a discretionary sick 

pay scheme in place, which 

supports not only coughs and 

colds, but the long term 

sicknesses that can occur.

Group Income 

Protection

This benefit ensures you are 

provided with 50% of your 

salary if you are unable to 

work following 13 weeks of 

absence. 

You will automatically be 

enrolled following 3 months 

service. The scheme is outside 

of the P11D regime so you will 

not incur any additional 

taxation (this also applies to 

death in service).  

Smart Health

This benefit offers a suite of six 

services; from on-demand 

consultations with UK based 

GPs to a nutrition consultation 

service. 

All services are available to 

you and your immediate 

family, including your partner 

and any children up to the age 

of 21.

Please contact HR for the 

policy number

Death In Service 

When someone dies suddenly, 

their family faces a dramatic 

drop in income at a time of 

great stress. This cover pays 

out a lump sum to your 

dependants should you die 

whilst in APAM’s employment. 

The scheme will cover you for 

three times your gross salary 

until 

you are 65.

How you are supported 

www.apamuk.com



Prioritising Your Wellbeing 

Employee Assistance Programme
This external service provides access to a 

24/7 support helpline and counselling.

Tea and Talks
A safe space for employees to connect and 

discuss mental health.

Anonymous Feedback Channels 
Our formal online forms enable you to 

speak up about issues that concern you. 

Our “Mental Health Space” on the intranet gives you the full details of our support programmes including our WorkWell initiatives 

How you are supported 

Resilience Training
The programme is 

delivered by Royal 

Marines veterans, using 

the Commando Mindset.

This practical training 

teaches a way of thinking, 

a way of looking at life 

and tangible framework 

for every challenge.

Previous Initiative:



Pension 

Salary Exchange

Our salary sacrifice scheme allows 

you to exchange part of your 

salary for additional pension 

contributions. The exchange 

means you save on tax and 

national insurance. 

If eligible and following three months’ service, you will be automatically enrolled into

our pension scheme and have the choice to opt out, if you so wish.

Under government rules, you will also be required to make personal contributions if

you remain opted-in to the pension scheme. Both you as well as APAM will continue

to pay contributions every pay period, and the government will also contribute

through tax relief.

How you are supported 

employer

3%
employee

4%
tax relief

1%

The Department for Work and Pensions annual earning threshold applies

www.apamuk.com



Ensuring Opportunities Are Open To All 
How you are supported

Parental Support

Our culture is focused on wellbeing, diversity and inclusion 

and we want to ensure everyone has equal opportunities 

regardless of their personal circumstances.

We support working parents at every stage. As well as 

enhanced paternity and maternity leave policies, our 

people benefit from both a phased return to work 

programme and flexible working policy.

All employees are entitled to 52 weeks maternity leave. Following one year’s service we 

offer an enhanced maternity leave payment programme. You receive your normal basic 

pay during the first 6 weeks', followed by half basic pay for the subsequent 20 weeks' 

maternity leave. For the following 13 weeks of your maternity period, you will be paid at 

the Statutory Maternity Pay rate. 

You will receive two weeks paternity leave which is paid in full. 

We provide flexibility in how you would like to take your time off 

as long as plans are discussed and agreed with your line 

manager. 

Paternity Leave and Pay Maternity Leave and Pay



Because The Little Things Matter Too

You will be contacted 

during flu season to ask 

whether you would like 

a voucher from APAM.

Annual Flu Jab

Connect and get to 

know other members 

of the team by joining 

our Book Club.

Book Club

See our expenses policy 

for further details on 

this perk.

Biennial Eye Tests

We celebrate the start 

of the weekend with 

drinks in the office. 

Friday Fridge

Enjoy one of your five a 

day on us. Fruit is 

delivered to the office 

every Monday.

Fruit

How you are supported 

www.apamuk.com



Self-Service

You have access to a Human Resources self-service portal. These services 

are specifically designed to allow you real time access to your information, 

when and where you like. All you need is an internet connection to have 

access online or through the mobile app. 

Features include:

Personal 

Information

On-line

Payslips

Log

Absences 

Careers

Portal

How you are supported 



www.apamuk.com

Reward and Recognition Schemes

We believe in sharing APAM’s success 

with everyone who contributes to our 

performance. 

We align team members with the long 

term sustainable and successful growth 

of the business. 

Our schemes are dependent on your 

performance as well as the company as 

a whole, so the harder we all work, the 

greater the rewards. 

This creates a strong team culture and a 

consciousness that everything you 

contribute has an impact on others. We 

work together to drive impact, grow the 

business and celebrate individual and 

team success. 

How you are valued and rewarded 

Discretionary Bonus
ALL members of staff participate in our discretionary bonus

scheme. It is an important and significant part of your

employment package. The bonus pot is directly linked to the

success of the business with 10-15% of the company’s profits

allocated to the staff each year. Therefore, all staff are

incentivised to add value, contribute to the growth of the

company’s profits and be conscious of cost control.

Share Scheme
We ran our first shareholding incentive scheme for eligible

members from 2015-2018. The scheme vested at the time of

Catella’s acquisition and was very successful for those staff

involved. Our current scheme is open for those who have at

least 12 months’ service and are higher preforming in any

role or level across the business. Eligible members are

invited to the scheme at the discretion of the APAM board

and at no cost to the employee. Please refer to our scheme

booklet for further detail.



Acknowledging The Help Of Others
DescriptionWe understand the importance of acknowledging your hard work. No one achieves success does so without acknowledging the help of others.

Our fortnightly ‘Shout Out’ forms part our of our WorkWell newsletters. Team members nominate individuals who demonstrate company values, reach

certain milestones or who they simply want to thank.

Winners are congratulated with an online voucher.

How you are valued and rewarded 



We are an office-based business, where we come together and work collaboratively. 

The office plays a key component of our culture, training, creativity and innovation. Our team ethic requires us working together face to face and our culture 

ensures our working environment is fun and creative.

Office Based With Flexibility
How you are part of the team

Flexibility

Our approach to flexibility allows you and your line 

manager to agree ad hoc working from home and flex-

time arrangements based on your work commitments, 

needs of your team, the wider firm and our clients. 

Formal atypical working requests can be made via our 

flexible working policy

www.apamuk.com



We ensure we play as hard as we work. We host several firmwide events throughout the year, provide loans for work trips abroad and subsidise nights out 

for you and your team. Past trips include charitable volunteering in Zambia, a ski trip, a summer glamping event and pizza making. 

Team Events and Trips 



“People Team”

Melissa Baldwin

Director

Georgia Duncan-Gill

Operations Manager and EA

Lindsay Sims

Office Manager & EA

William Powell

Founding Director

Simon Cooke

Founding Director

Our founding Directors, Operations Management and People teams 

are available if you have any questions or require support.

We place great importance on creating a culture that empowers 

employees to share ideas and raise issues that concern them.

How you are part of the team

Charlie Barclay

Senior HR Manager



Help Us Grow

We understand that personal networks provide the opportunity to attract 

talented individuals to the team. 

The organisation will pay you a £500 bonus when you successfully refer 

candidates to the team, provided that all the terms of this policy are 

satisfied.

The bonus will be paid in two 50% instalments: one 

on successful completion of the new employee’s 

probation period and one when the new employee 

has completed 6 months' continuous service. 

You can also request for all or part of the bonus to be 

donated to a charity of your choice.

All opportunities can be found in our WorkWell

newsletter or  the online careers portal. 

How you are part of the team

Referral bonus

£500



Get In Touch

Benefits: benefits@apamuk.com 

Payroll: payrollchanges@apamuk.com

Opportunities: recruitment@apamuk.com

@APAMUKLtd

@CatellaAPAMUK

Stay Connected





LONDON

84 Grosvenor Street

London

W1K 3JZ

020 7963 8858

MANCHESTER

Upper Ground Floor

Bridgewater House 

Whitworth Street 

Manchester

M1 6LT

0161 871 9821

@APAMUKLtd

@APAM Ltd    

APAM Ltd

london@apamuk.com | manchester@apamuk.com | www.apamuk.com 

https://www.linkedin.com/company/3112216/

